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DMG Inns and Suites - Affordable housing kickstart and social benefit backbone business 
 
Who we are:  DMG (DO MORE GOOD) Social Benefit Housing and Community Development Corporation 
We are in the process of registering. Our aim is to develop and manage mixed use, mixed income properties to produce 
revenues in support of sustainable affordable housing and continuum of care development and enhancement. We will 
encourage and facilitate increased multi-sector community alignment through our projects, practice, and community 
capacity building activities.   
 
Red Deer Social Benefit Cooperative: We are organizing a group of businesses that want to support each other to grow 
and thrive while we help good things happen in the community, help others start or expand businesses and achieve 
economic well-being, and provide accessible opportunities for local investment.  
 
Our purpose: Provide opportunities for local investment in mixed use, mixed income approaches to produce revenues 
for developing sustainable affordable housing solutions. Fueling multi-sector community alignment and increasing local 
resources to help currently barriered and vulnerable populations reach their full potential and thrive. 
 
How we will do it: Through a number of business enterprises: 

●  joint ventures within a Community Cooperative 
● cross-sector collaboration for investment, engagement and expertise in finances 
● business development, property management, program development 
● resource gathering and community capacity building activity.  

 
Why invest with us? Our mindset includes sustainability, a strengths-based approach to helping, valuing every 
community member as someone who can make a contribution, and always looking for ways to increase value and 
opportunity in what we do (DO MORE GOOD).  So we will not be coming back to you for more money to run the projects 
you help us with. For example, once you invest and/or donate, we just want you to market our hotel to your personal 
and business networks! We are fully dedicated to creating resources for social benefit, while helping to develop a 
diverse spectrum of local opportunities for investment and increasing economic well-being for all community members. 
We want to engage people in their own solutions for realizing their full potential and achieving self-reliance and thrive-
ability. We want to help drive a local, accessible economy that benefits a broader community base. We invite you to 
invest in our projects which will generate revenues for returns for you as well as further revenues for providing housing 
solutions and supporting multi-sector alignment for an integrated community of care.  
 

Flagship project:   
DMG Inn and Suites- We have an agreement to purchase and operate a local, 75 room hotel as a Social Benefit business, 
pending financing. We will be developing an above average hotel experience at reasonable rates, with all profits after 
operations and financing going to our social benefit purposes. This will be the “backbone” operation to provide a 
“launch pad” and revenues to fuel our other planned enterprises. We will apply to the National Housing Co-Investment 
Fund to expand the facility. A new build on the property will contain a full restaurant, event space, offices, and 
engagement spaces as well as additional wheelchair accessible or luxury rooms. We will provide affordable lodging, 
employment, support, and integration for 20 participants, initially, and then up to 40 when we complete the addition, 
who are moving forward from homelessness and/or residential treatment. This is an existing business, so the market is 
already established, we will be reducing available hotel rooms (owner currently reports 60% occupancy on all 75 rooms) 
in favour of 20 long term rentals, and we will be adding a needed restaurant that will support other hotels in the area.  
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Justification: The initial cost outlay for a hotel versus straight accomodation is justified through increased revenue 
potential while providing immediate second stage and third stage housing for barriered seniors and working age 
individuals with embedded employment and supports.  When this type of housing is no longer needed, the hotel 
business can continue to provide now more revenues to support further development and community opportunity and 
continuum of care needs, as well as employment opportunities.  
 
Risk Management: 
Concern: proximity risk with mixed use (people potentially in recovery mixing with hotel patrons) 
Mitigation: First, how many hotel patrons might also have addiction issues? Second, long term rental rooms can be 
grouped and annexed due to the physical layout of the site. Third, expectations of comportment are included in intake 
interview and vetting process for long term renters. Hotel will be billed as a safe and classy space so patrons who are 
looking for “a party” will book elsewhere. The goal is that no one could tell the difference between long term lodgers 
(program participants) and transient room occupants (hotel patrons).  
Concern: Reality of revenues and costs might be different from projections. 
Mitigation: All revenue estimates are conservative, and based on 85 per night for hotel rooms at 60% occupancy. 60 % 
has been quoted for current hotel operation with 75 rooms. 60% of this is 45 rooms. Estimates have been based on 60% 
of those 45 rooms. In reality, we will garner more revenues with 45 rooms actually at almost 100%. Good marketing, 
using networks, and increased price per room can increase revenues. With community space and planned arts programs 
happening, there could be a draw for an enhanced hotel experience. Also, there is still a margin for loss in the net 
revenues projections. County tax concessions, greening technology and support staff paid or provided  from other 
programs can further save operations costs. A companion fundraiser will be undertaken (music and arts based) that can 
provide revenues and awareness.  
 

Cost vs Revenue Projections:  
We have prepared an overview of financial and other costs and benefits in two scenarios. First, the initial purchase and 
running of the hotel, which is a turn-key operation. Second, an expansion and renovation to provide more revenue 
generating rooms, community spaces, and enterprise opportunity.  
 
A.) Initial Hotel Purchase:   
Immediately Required: $4,500 to $6,000 Professional Market Analysis- we have two leads for this.  
$300,000 to augment operations costs during phase two build, in case of decreased bookings.  
Current Estimated Purchase Price: 4,500,000 (price would be based on fair market value) with owner covering 500,000 
in a Vendor buy-back, with 4,000,000 remaining to be financed: 

● The more local financing the better, this means returns on investment stay in the community.  
● Looking for part donation (provide tax receipts through partners with charity status until we get our own in 

place), part investment ( 2% interest, which is the same as Federal NHS amount- is optimal, but with part 
donation could boost to 3.5 %. This can actually improve returns when combined with a tax credit for the 
donated portion. See pages 8 and 9 for details on R.O.I. 

● Through a cooperative agreement, there are tax benefits for investment contributions. Returns potentially can 
be reinvested in new projects for an equity share in new businesses. 

● The more investment at a lower interest rate, the better the monthly revenues from the project, which will grow 
more housing and other enterprises to support local needs and provide more R.O.I.  
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● As an option we can provide an interest only payment, where we could pay out the total amount of interest over 

the 15 to 20 years in lump sum payments equal to what we have budgeted for the mortgage (interest and 
principal) payments, so you make part of your money back and the rest is a donation which can be receipted.  

Running the hotel provides subsidy for housing and support, as well as employment opportunities  
(through hotel business and other spin-off opportunities) for at least 20 individuals initially, who will be thoroughly 
vetted for a good fit to the nature of the program. Our in-house program is designed for next steps after rehab and 
treatment- (recovery maintenance, integration and employment). Extra revenues can support further development of 
needed community housing opportunities.   
Cost and Revenues Projection:  

# of units type monthly annual notes 

Income 

20 AISH rental 600 12000  144000  based on 100% occupancy-demand supports this number 

10 “Family friendly” 
oilfield/trades 
rental  

16200 194400  based on 90% occupancy- demand supports this number, 
clientele provides role models and support for program 
participants. 

44 hotel rooms- 
 

73440 942480  Based on 60% occupancy- but having a reduced number of 
hotel rooms available could boost percentage. And filling in 
the gaps with affordable or trades rentals will increase 
revenues 

1 2 bedroom suite 1200  14400   

Total projected 
revenue 

 102840 1234080  

Operating costs 

housekeeping-  
 

 9,408.53  112902.36  2 fte Based on 20 residents taking care of their own and 
shared spaces 

Management  9204  110448 Includes night manager as bookkeeper 

Utilities   8500  102000  As per current owner’s numbers 

security   3500  30000   

maintenance   5113 61360.00   

janitorial-   6136.00  73632.00  1.5 FTE.. Based on 20 residents taking care of their own and 
shared spaces 

insurance   1000  12000  As per current owner’s numbers 

taxes   3833  45996  (could get waived or reduced by county)  

total operations  46,695 573,538   

Support staff   7977 95,722 Based on needing 1.5 dedicated support staff for residents- 
can also contribute to operations of hotel in support of 
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employment pathways. Could get paid for through other 
funding, or provide through outreach from other programs 

Financing costs   

mortgage for 4 
million  

local investment 
and donation 

24,593 295,146,84 Based on 15 year amortization at 2.5 to 3.5 % interest (based 
on the amount of donation) 

Net revenues  23,573 282,876 Based on 60% occupancy- but reduced number of hotel rooms 
available could boost percentage.  Bearing in mind 
depreciation and replacement costs. 

B.) With National Housing Strategy: Co-Investment Fund Financed Addition and Renovation:  
 
Once the hotel is purchased and producing revenues (which will be quickly as it is a turn-key operation) we will work 
with the National Housing Strategy Co-Investment fund and other opportunities to build an addition which will house 
more revenue generating rooms, offices, workshops, event space and full restaurant. Up to 20 more individual units 
could be supported in our in-house program. (30% minimum for affordable units, and we would be at 40% so there is 
room for flexibility.  
 

# of units type monthly annual notes 

Income 

40 AISH rental 600 24000  288000 based on 100% occupancy  

10 oilfield rental  16200 194400  based on 90% occupancy  

48 hotel rooms- 
 

85860 1,028,160 Based on $85 per night at 60% occupancy (current rate)- but having a 
reduced number of hotel rooms available from current  could boost 
percentage. And filling in gaps with affordable emergency,  or trades 
rentals will increase revenues. Raising  price of hotel rooms can also 
increase revenues.  

1 2 bedroom suite 1200  14400   

2 Office space 1500 24000 Based on 2 offices @ 750/month each 

1 Event space 4000 48000 
 

Based on 8  bookings per month at 500 each, could be more- affordable 
meeting spaces are at a premium 

2 Meeting rooms 6300 75600 Based on 2 rooms @ 150 each at  70% use: affordable meeting spaces are 
at a premium 

 Workshop space 8400 100800 Based on 2 rooms @ 200 each at 70% use: affordable meeting spaces are 
at a premium 

Total revenue  147,460 1,769,520   

 
Operating costs 

housekeeping
-  
 

 9,409 112,902 Based on 40 residents taking care of their own and shared spaces 
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management   9204 110,448 Night manager as bookkeeper 

Utilities   15000  180,000 As per current owner 

security   3800 45,600  

maintenance   5113 61360   

supplies  2100 25,200  

janitorial-  6136.00  73632 based on 40 residents taking care of their own and shared spaces 

insurance   1500  18,000.00   

taxes   4500  54,000.00  (could get waived or reduced by county)  

total 
operations 

 56,763  681,150  

Support staff   7975.53 95,706 Based on needing 1.5 dedicated support staff for residents, may be able to 
be paid through other program.  

Financing costs   

local 
investment 
and donation 

 24,593 295,146,84 Based on 15 year amortization at 2.5 to 3.5 % interest (based on the 
amount of donation) 

NHS mortgage Financing costs 22,000 264,000 Based on 40 year amortization at 2% for 7 million. Potentially could 
refinance entire project under Co-investment 

Total 
financing 

 48713 584,556  

Net revenues  34,000  408,000 At 60% occupancy for hotel rooms- but reduced number of hotel rooms 
available (from current74 to 48) could boost %. If rooms are not used for 
affordable or trades they can be booked as hotel rooms. Bearing in mind 
depreciation and replacement costs 

 
Potentials to increase revenues: (Increased revenues can mean potential accelerated repayment) 

● Expected revenues are based on 60% occupancy for 44 hotel rooms at $85 per night-  increasing rates, solid 
marketing networking and Social Benefit nature of building could increase bookings, will increase revenues.  

● The restaurant will make more revenues based on outside patronage, and meal program (market and affordable 
rates) 

● Increased donations through Fundraising and Friendraising will decrease financing and operations costs  
● Donations and cost breaks for goods and services from the local community will decrease building and 

operations costs 
● Installing solar panels will decrease utility costs (quote needed for cost-to-savings) 
● Installing single room HVAC systems will decrease utilities and mechanicals replacement costs (100000 for  99 

rooms (with addition). 75,000 for the current number of rooms)  
● Installing tankless water heating units could decrease utilities usage - 20 to 40 (as per need) 32,000 to 64,000 

Price tag for cost saving measures (less than 200,000) can be borne by the addition and renovation budget. At an estimated 
savings of 1500 per month. 

● Potential to install water reclamation piggybacking on the current water system and utilities spaces as well as 
using new build opportunity.  (Quote required, with long term savings and environmental grants prospects) 
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● Add additional floor with 15 to 20 new rooms (depending on size, accessibility) in new build addition.  

Depending on costs and financing, additional net revenues calculated at 10 to 25 %. Could initially construct new 
building to support additional floor and build later. 
 

Potential savings in development:  
This will allow us to decrease NHS mortgage or add extra value for future operations savings or revenue generation. See 
next section. 

● Much additional furniture for new rooms is on site 
● Social benefit rates from developers/trades 
● Waived fees and decreased taxes by county 
● Enlist community and resident volunteer assistance for lower skill or quality risk job 

Increase luxury and viability:  
● Install murphy beds to increase living space and luxury- could be built by residents in employment program- 

50,000 to 100,000 for 99 rooms 
● Wheelchair accessibility to 50% of rooms- 50,000 for build in adaptations- could be built by residents in program 
● Upgrade materials where possible as an ongoing process 
● Build a greenhouse on site to supply some produce 
● Use local suppliers- deals on bulk purchases 
● Create entertainment and attractions to enhance the hotel experience- e.g. Musical FUNdraiser performances 

and jam sessions. Community plays and dinner theatre. Slam poetry and comedy nights, Karaoke, art nights.  
Price tag for murphy beds and accessibility upgrades to existing rooms is 100,000 to 150,000. May be able to be worked into 
addition/renovation budget, or spent over time. With  potential revenues for 48 hotel rooms at 60% occupancy bringing in 
360,000 more in revenues per year due to increased room prices.   

 
Added economic, social and opportunity value to the community: 
 

● Support staff can potentially be paid for by housing revenues, increasing community compliment 
● Traditional-based programs and ability to support Indigenous housing development on and off reserve.  
● Non-residents can participate in onsite programs. 
● Local farm to table mentality will provide business opportunities for local growers/producers 
● Skill building and employment prep on site- could be for more than residents 
● Social agencies and small local event planners and workshop givers- affordable spaces and services 
● Community hub and venue for community alignment 
● Arts, cultural and social venue 
● Community multi-sector alignment will be encouraged and supported through exciting, dynamic, engaging 

community social and economic benefit projects.  
● As financing is paid down, more revenues will be available to finance new builds.  

 
This is a Social Benefit investment opportunity. While it is a longer term investment,  you will make some monetary gains, and 
hold some investments, the benefits are more than fiscal, for you and for the community. 
 
You are essentially letting us borrow your capital for a reasonable fee and other added value in order to develop a foundation 
and system of self-sustaining solutions to social and economic challenges and needs in our area.  
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Offering part of your investment as a donation will enable us to increase the interest rate and provide higher returns. There is 
a “sweet spot” for both the investors and the revenues over operations costs for the hotel. 
 
See page 7 for other ways to invest or assist.  
See page 8 and 9 for potential returns 
See page 10 and 11 for concept drawings of the kickstart hotel project  

 
 
Further Social Enterprise, and Housing Development Plans (what we will be using our surplus revenues for): 
Explore the possibilities with us!  
Every enterprise will be carefully planned and vetted to ensure that it will generate enough revenues to provide 
employment while paying for operations and financing (return on investment) costs at the very least, and at best, 
generate more revenue for more projects. Your R.O.I could be reinvested in some future projects for an equity share 
 

● Michener North Site- a community plan and development process to create a self-supporting community care “village” 
and campus. Mixed use, mixed income approaches for a diverse spectrum of housing, community learning and 
enrichment, and businesses for employment. 
Revenues from 360 mixed market housing units and a convention center, after financing costs and operations could 
exceed 600,000 per year. This does not reflect the full potential of the site.  

 
● Community housing projects: mixed use mixed income opportunities in any neighbourhood- refurbishing (where 

feasible) existing buildings/houses to preserve “history” and community character, reduce the number of derelict 
buildings, save development costs. Provide mixed use, mixed income uses. And new builds where necessary or possible. 
(Mixed market and mixed use concepts will ensure maximum revenues over operations and financing while providing 
integration opportunities for affordable housing clients.) 
 

● Social Enterprises- related to our housing development and management, based on market opportunities, the interests 
and talents of the people we are trying to help get their feet under them and create a stable economic foundation, as 
well as resource opportunities available. Examples:  

○ A specialty cafe for newcomer groups and cultural stimulation (could be a collaborative partnership),  
○ renovation company, yard maintenance, cleaning service, 
○ furniture upcycling,  
○ repair and maintenance business,  
○ property management,  
○ restaurant, catering and meal service,  
○ sustainable energy and conservation installations, and consultation  
○ building site clean up and scrap collection, moving and delivery service 
○ Co-op grocery or mercantile for sale of local products- would include online market.  

Ways to invest: (Through the Cooperative, as an ongoing, specialized collaborator, or as a one-time contributor)  

• Cash Donation- charitable receipt provided (through our partners with charitable status, until we have it) 
• Goods and supplies- before you throw it out, think of us and our projects. - charitable receipt provided 
• Partial Donation/Investment (charitable receipt/3 to 4 % interest rate for higher returns) 
• Full Investment (2% to 2.5% for longer amortization) 

o Interest only payments for a specified period with designated cash out points available. 
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o Long term investment opportunities as properties and businesses increase in value.   
o Opportunities to turn your initial investment in hotel into equity ownership in new businesses as we re-

invest revenues from the hotel to start enterprises that will provide jobs for people and more revenues 
toward more building.  

o Mortgage type repayment, with potential accelerated payment option with increased revenues 

                             (30% tax credit on investment for participating in Cooperative Capital raising) 

• Board of Directors or Advisory Board seat opportunity.  
• Be a collaborative program partner for services and supports in house or at your space to strengthen 

empowerment and opportunity networks 
• Space in your buildings free or reduced to help a new business, or to store donated materials. (tax-receiptable) 
• Group and team building volunteering with our projects. Your volunteer hours help us with grants 
• Professional expertise free or at reduced costs to help us move a project along.  
• Marketing and promoting our enterprises with your networks to enhance the scope of our market and increase 

success 
• Sign up to stay connected with emerging opportunities to help you find a good fit for you or your group! 

 
Investment re: Hotel project based on the use of mortgage calculator; 15  and 20 years amortization options 
We would rather keep our mortgage local and help make money for community investors 

             5 years-60 payments 
 

  Per investor % 

monthly 
financing 
payment 

Payment 
per investor interest 

# 
inve
stor
s ROI /investor 

principal 
repayment 

principal/inves
tor 

purchase 
amount 4,010,000.00 133,666.67 2.5 $26,713.86 $890.46 $428,362.38 30 14,278.75 1,174,469.30 39,148.98 
with donation and financing:         
donation: 1,010,000 33,666.67  receive tax credit 30    
financed: 3,000,000 100,000.00 2.3 $19,985.43 $666.18 $320,470.60 30 10682.35 $878,655.35 29288.51 

   3.5 $21,409.29 $713.64 $452,200.67 30 15073.35 $832,357.00 27745.23 
   4 $22,141.16 $738.04 $518,740.40 30 17291.34 $809,729.31 26990.97 

  
           15 years- 180 payments 

 

  per investor % 

monthly 
financing 
payment per investor interest 

# of 
inve
stor
s ROI/investor 

principal 
repayment 

principal/inve
stor 

purchase 
amount 

4,010,000.0
0 133,666.67 2.5 $26,713.86 $890.46 

$798,495.02 30 
$26,616.50 

$4,010,000.00 
$133,666.67 

with donation and financing:         
donation: 1,010,000 33,666.67  receive tax credit 30    

financed: 3,000,000 100,000.00 2.3 $19,985.43 $666.18 $597,377.82 30 $19,912.59 
$3,000,000.00 

$100,000.00 

   3.5 $21,409.29 $713.64 $853,673.03 30 $28,455.77 $3,000,000.00 $100,000.00 
   4 $22,141.16 $738.04 $985,409.14 30 $32,846.97 $3,000,000.00 $100,000.00 
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                        Projected net revenues after operations and financing: 
 

After operations: interest monthly annual 

with donation 44,581 2.5%  $24,595.57 $295,146.84 
  3.5 %  $23,171.71 $278,060.52 
  4%  $22,439.84 $269,278.08 
without donation  2.5 %  $17,867.14 $214,405.68 

 
                    Total percent investor increase over 15 years on initial investment including donation 
                                                                                                                         

 
Interest 
rate  

% over 
initial $  semi-annual total paid annual total paid  at 5 years At 15 years 

w/out donation 2.5 %  19.91  5342.77 10685.54  53427.72 160283.16 
w/donation 2.5 %  14.89 Tax receipt issued 3997.08 7994.17  39970.86 119912.58 
w/donation 3.50%  21.28 Tax receipt issued 4281.85 8563.71  42818.58 128455.74 
w/donation 4%  24.57 Tax receipt issued 4428.23 8856.46  44282.32 132846.96 
 
Investment re: Hotel project based on use of mortgage calculator - 20 years amortization 

          At 5 years-60 payments 

  Per investor % 

monthly 
financing 
payment  interest 

# 
invest
ors ROI /investor 

principal 
repayment 

principal/inves
tor 

purchase 
amount 4,010,000.00 133,666.67 2.5 $21,223.87 $707.46 $449,333.46 30 14,977.78 824,098.80 27,469.96 
 
with donation and financing         

donation: 1,010,000 33,666.67  receive tax credit 30    
 3,000,000 100,000.00 2.3 $15,878.21 $529.27 $336,159.70 30 11205.32333 $616,532.77 20551.09233 
   3.5 $17,359.89 $578.66 $474,166.31 30 15805.54367 $567,427.09 18914.23633 
   4 $18,127.39 $604.25 $543,801.18 30 18126.706 $543,842.46 18128.082 

 
             20 years- 200  payments 

  Per investor % 

monthly 
financing 
payment 

per 
investor interest 

# 
invest
ors ROI/investor 

principal 
repayment 

principal/inve
stor 

purchase 
amount 4,010,000.00 133,666.67 2.5 $21,223.87 $707.46 $1,083,729.03 30 $36,124.30 

$4,010,000.00 
$133,666.67 

 
with donation and financing     30    
donation: 1,010,000 33,666.67  receive tax credit 30    

 3,000,000 100,000.00 2.3 $15,878.21 $529.27 $810,769.85 30 $27,025.66 $3,000,000.00 $100,000.00 
   3.5 $17,359.89 $578.66 $1,166,373.60 30 $38,879.12 $3,000,000.00 $100,000.00 
   4 $18,127.39 $604.25 $1,350,574.55 30 $45,019.15 $3,000,000.00 $100,000.00 
 

      Projected net revenues after operations and financing: 
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Revenues after operations: interest 
Monthly 
payment 

Annual 
payment 

with donation 44,581 2.5%  $28,702.79 $344,433.48 
  3.5 %  $27,221.11 $326,653.32 
  4%  $26,453.61 $317,443.32 
without donation  2.5 %  $23,357.13 $280,285.56 
 
Total percent increase over 20 years 
 

 
Interest 
rate  

% over 
initial $  semi-annual total paid annual total paid  at 5 years At 20 years 

w/out donation 2.5 %  27.02  4244.774 8489.548  42447.74 169790.96 
w/donation 2.5 %  20.21 Tax receipt issued 3175.642 6351.284  31756.42 127025.68 
w/donation 3.50%  29.08 Tax receipt issued 3471.978 6943.956  34719.78 138879.12 
w/donation 4%  33.68 Tax receipt issued 3625.478 7250.956  36254.78 145019.12 
 
Hotel visuals:    
 

 



                                      DMG Inns and Suites: Business Overview                                    11 

 

 


